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What is a Strategic Educational Master Plan?

Contra Costa College’s Strategic Educational 
Master Plan will be a comprehensive guiding 
document that articulates goals and action items 
for each of the major functions of the College. 
This includes academics, student support, and 
administration. The College is currently writing 
its Accreditation self study, which examines what 
we’ve done in the past. The plan will be informed 
by that reflection, and will be our vision for our 
future. The plan will be aligned with State and 
District plans as well as CCC’s previous Strategic 
Educational Master Plan, CCC’s Student Equity 
Plan, and other College plans.

The planing process will be highly participatory. 
The process will be guided throughout by the 
Planning Committee, and will include:

• Campus community-wide forums, workshops 
and surveys to discuss major issues and 
direction;

• Meetings with College Senates, Management 
Council and College Council for input and 
feedback;

• Focus Group Meetings to gain detailed 
operational knowledge of College programs;

• Broader community input events for external 
stakeholders and neighbors.

Community engagement that builds cohesion 
on campus around updated vision, mission and 
values statements, as well as overall direction 
for the College and specific programs will be 
embedded throughout thisplanning process.

Planning Process
The Strategic Educational Master Planning 
Process is a four-phase project with several key 
components: 

• An Existing Conditions Report to assess and 
document current successes, opportunities, 
and challenges;

• A Plan Framework that summarizes major plan 
elements for community feedback;

• A Final Plan that highlights the vision for 
Contra Costa College, organizational goals, 
and strategic actions for the future.

We need your expertise and inspiration as part 
of this process. We are developing our future 
together and this plan will help bring it into 
being. Please plan to participate in upcoming 
events. You are the experts on Contra Costa 
College, and we want to hear from you! 

For more information, please contact Mayra 
Padilla, Dean of Institutional Effectiveness and 
Equity:  MPadilla@contracosta.edu
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